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December 2011 Minutes


Introductions – council members, parents, PTO

Approval / Adjustments to Minutes

Literacy Collaborative (Patricia Kinsella)

Initial Development
· Collaborative identified Brookline as a very good school system (conducted observations and meetings with administration and staff)

· Visited 45 classrooms, majority of which exhibited a pleasant atmosphere and where “good things happen”

· Feedback from teachers was

· Need for more guidance (what students should know/be able to do at each grade level)

· Need more guidance on instructional approaches

· Need for professional development in literacy instruction and continuity for sustained change

· Therefore, Brookline developed an ELA framework: 1) affiliation with the Literacy Collaborative 2) resource sharing with Ohio State and Lesley University

Model

· Build in-house capacity:

· Theory: coaches need to know what excellent literacy instruction is

· Teacher-trainers, or coaches, would teach ½ day and spend ½ day supporting teachers

· Coaches received training by Lesley University professors, did webinars, worked with trainers at Lesley to study and dissect videotapes of their teaching

· Next year, coaches will teach ½ time and their classroom will be an observation site; will also also 40-hour graduate class in literacy education

· Amount of coaching contact is critical: the more teachers have contact with coaches, the more student achievement increases (e.g. teachers plan to meet with coaches once/week)

· Benchmark Assessment System - already conducted a large scale training on BAS with K-5 ECS, ELL, SPED, and regular education teachers; 6-8 teacher training slated for January / February

· Concerns that LC will address: 

· What does the district need to do to assess without overburdening teachers / taking teaching time away?

· No consistent intervention program (across nor within buildings); no consistent identification of children who struggle with literacy

· QUESTION: $$

· The district has made a major commitment to LC

· Bookrooms in every classroom (a bookroom collection is comprised of specific cross-curricular literacy resources that are related to content)

· Spent $20K last year for training and time

· QUESTION: nature of Benchmark Assessment System?

· Literacy comprised of a) ability to read accurately and b) ability to comprehend text

· Therefore, students’ literacy is assessed based on 1) their understanding within the text (literal); 2) understanding beyond the text (inferential; as well as skills such as predicting and summarizing); 3) ability to synthesize (make new understandings, make connections); and 4) understanding about the text (analyze how a text means; and critique - that is, kids’ subjective assessment of author and illustrator technique)

· BAS testing is done twice/year[image: image1.png]



