[bookmark: _GoBack]Pierce School Council meeting
1/11/12, 7-7:55am
Minutes

In attendance: Pipier Smith-Mumford, Karen Sutton, Lisa Goldblatt-Grace, Gayle Van Hatten, Silvia Lee, Sam Tolkoff, Melissa London, Amie Buchman, Jennie Roffman

Amie will bring snacks to our next meeting (2/8, 6pm)
Sam and Jennie will bring beverages

Pipier gave a building update and led a discussion around building issues:

1. Plans for a dedication of the new amphitheater in the spring, as well as soliciting families to care for the plantings over the summer.  The Tab article about the project was “fairly accurate”; the completion of the project (on budget with some weeks late, mostly because of inclement weather) should be celebrated and publicized, possibly with a ribbon-cutting ceremony.  We should plan an event that will bring kids, staff, and families outside enjoying the space.  Suggestions were made to a) dedicate some or all of the space (possible fundraising opportunity?) and b) open the process of naming some or all of the space to kids and staff.  Jennie will contact the Green Committee for suggestions on how to get families to sign up for taking care of plantings – possibly through an on-line signup site which would allow families to take responsibility for one or more weeks of the summer.

PTO is also involved in supporting an event to formally open the amphitheater and the School Council will work with PTO leadership to further determine next steps.

2. Plans for the auditorium construction project are underway.  Building contracts are being considered right now.   Pierce Building Task Force members (headed by Philip Kramer, a parent and architect) will give feedback and input to the plans that will go out to bid by the end of January. If a bid goes out as planned we’ll be on schedule to start the project as soon as school lets out this spring.  One of the goals is for longer-term delivery items like seating would be ordered immediately so as to avoid any delays.  The project would be scheduled for completion by the end of September, 2012.  In the event of major delays, we’d have to identify and secure alternate space for classes and extra-curricular programs that use the auditorium. Some warmer-weather performances, as well as graduation ceremonies for the next few years of smaller-sized 8th grade classes, is being explored for the amphitheater.  We may need a plan B for the 7th-8th Grade Play next year, and the high school has been contacted to find out if their auditorium is available.  The construction project won’t affect the cafeteria at all, as it is restricted to the footprint of the auditorium.  
The objectives are to continue to have a multi-use space with a “black box” model performance space (flat stage area), that would include retractable seating, which would increase capacity to about 350 people (meaning that events such as the K-1-2 Winter Sing could be re-opened to families).  In addition, the design will feature “sound clouds” to improve acoustics, refigured/safer catwalks and lighting, and more natural light.  It would have a budget of around $750K.

Last month’s minutes were amended slightly to more accurately reflect the tone of the presentation on the Literacy Collaborative and approved.

Updates on SIP goals:
Pipier posed a question about specific action items for Council members around the individual SIP goals.  Discussion centered around the need for data on some issues, balanced by the desire not to overlap efforts or re-do data collection efforts that might already be underway or completed.  Examples of the need either for further data or more clarity around Pierce processes or district-wide processes were provided in terms of the math differentiation goal (Sam and Silvia), the Teaching and Learning Tours project (Melissa) and the anti-bullying goal.  Melissa and Pipier discussed the possibility of uncovering interesting areas of overlap in considering various problems of practice, including Pierce’s challenges around technology use and communication.

Council members were given a homework assignment: each Council member should bring roughly six questions about his/her specific SIP goal to next month’s meeting.  These questions may be refined and included in the annual survey, or they may be used in other ways to inform and define the process of working toward these goals in the coming year.  Council members should review last year’s survey with an eye toward the specific SIP goal(s) for which each of is responsible to determine whether more data is needed.

Next meeting: return to the SIP goals, begin to plan the April Principal’s forum.
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